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AGENDA
FOR THE

CTA CAREER COUNCIL

Meoting, Thursday, 1 March 1956, at %:00 peme
l%ECIegonig;mce Roowi, Administration Building

1, Minutes of the 18th Meeting: {attached) for approvel.

42, Staff Study, "Individual Career Plannin%f dated 22 February
1956, to Chairman, Career Council from Executive Secretiri‘é
Career Council, which includes reports from the Heads md e
saveral Career Services; (gttached) for congideration an
approval.

: ® dated 23 Fabruvary
9 Staff Study, "Selection for Defense Colloges,  (
’ 1956, to C;;iaimmi, Taresr Councll irom Defer}sse Colleges Sgliction
Panel: (to be distributed prior to the meeting) for approval.

4. Hew business.
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MINUTES

At e 1

OF _THE

T L kO

CTA_CAREER COUNGTL

19th Meeting, Thursday, 1 March 1956, 300 p.m.
DCI Confsrence Room, Administration Building

Pirasent: Lyman B, Kirkpatrick, IG, Acting Chairman

Robert Amory, Jr., DD/I, Member
25X1A9a COP.DD/P, Alt. for DD/P, Member
25X1A9a D/oc, Member

s A/DDI/AD, Alt, for DD/T
AD/TR, Alt. for DTR, Member

/Pers, Alt, for D/Pers, Member
awrence K. White. DD/S, Member

xecutive Secretary

25X1A%9a

Guests
25X1A9a G/PPCS /DDP
Sheffield Edwards, Director of Security
5X1A9a fice of Personnel
2 Office of Parsonnel
. 1. The minutes of the 1Btk Maating of the CIA Career Council were

3pproved with the following correction; 1n placs of "It was agreed that
“his was the final responzibility of the Director of Personnel along with
nls responsibility for job qualifications, but that he could only do it
with the assistance of the Heads of Operating Components and of the Lan-
guage Traiming Steff” read "It was agreed that this was the respongibility
of ¥he Heads of the Major Components and that the Dirsctor of Personnsl

with their cocperation would establish a central file of reguirements for
langunge competences.”

2. With respect to paragrash 3 of the minutes of the 18th Heoting,
conesriing the status of Apsncy mi g Colonel White
Gasoribed the acticn that he had taken with the Department of Defense, the
fisads of the Resexve Uomponents of the Agency, and the Cffice of Personnel

te resclve the problem of redeploying military ressrvists in the Agency in
the event of mobilization.

SUMENT N9,
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: 3. The Staff Study, "Selaectiac ' Jollagas® (item 3 on
the Agends) was discussed in de&ailo The Goun@il approved the following
procedure which will be followad, in the future, in selecting candidates
for the six Defense Colleges and the Harvard Schmﬁl of Buginess

Administration.

2, The Deputy Directors (Intelligence}, (Plansj), and (Suppert)
-~ each will nominate %o the CIA Career Coumcil, at least one ysar in
advance, candidates fuor each College equivalent in number to itwo
times the number of slots avallable,

b. The nominees will be drawn from those recommended by the
several Career Services under the jurisdiction of the three Despulies.
The Career Services will have reviewed 2ll eligible persons for whom
they are responsible and alsc will have considered the names of any
persons who may have applied. Applicstions may be accepted by the
Caresr Services but will not be arccepted by the Defense Colleges
Selection Pansl.

¢, The Dofense Colleges Selection Panel will screen the nomina-
tions and recommend to the Council candidates and alternates for the
current sessions of the Colleges and projections for future sessions
where pessible.

d. The Council will recommend to the Director candidates and
alternztes for the current sessions. The Director will make the final
determination.

T¢ was also agreed that the Career Services and the Heads of Major Components
ghould have the rasponsibility of recommending whether an individual was a
sultable candidate for more than one particular college. The Defense Col-
leges Selection Panel was directed to draft the implementing regulations

and procedurss.

k. The Stafs Study "Individual Csregex Planning” (item 2 on the
Agendz) was discussed. In summary it would appear that in the aggregate
there was mors individusl cerser plannipg going on in the Agsncy than had
at first appeared. It was also apparent that there was considerabls

divergemee of opinion as %t

a. whether caresr planuning was the responsibility of the indi-
viduzl himself, his superviscr or his Career Service,

b. the extent to which career planning was desirable,

¢. %he conseqwences of uwnrealistic career planning which would
make implementation difficult or impossible with attendant unfortunate
impact on the morale of the individual;
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d. ©he method by which caresr planning should bs scarcried out,

&. the exlen® %o whirk standardized forms and procedures for
cargar planning was desirable, and

fo the prioritiss to Le wsstablisbed for carser plapning for
groups or cataegories of persons.

Several specific carsar plans were Ciscussed ar eoxanpias and the careos
planndng activicies in the Offics of Communications wers Jdegcribed in
some detail. It was agreed thab a basic misconeept in the Agency seemsd
te have growi wp to tie offect that career planming was BYDORYmOUS with
rotation, and it was felt efforts sheuld be intensifisd o correct some
arroncous cortepts sush az thls. Tt was genswrally agrsed that the GS-13
5-12 level would probably ba ¢he one te which first prierity should be
attached Thers was also discussion of the need for carser planning for
personnsl at the (8-15 level since it had to be realized that the greatb
majority of G5-15'v would not hass the opportumity of advancing into the
supevgrads ares.

e

5, It was agiewed that the Staff Study under consideration should bs
ravised in view of the discussien which had taken placs; that there be
devizad & csed protadure togsther with forms that could be uwsed in
the career plamning activity. The Cewncil would then review the propesals
pricr Do circulating them te the several Career Ssrvices. It was fall
that this metbed would snable the Agency to arrive at a uniform ohilosophby
with respact to Individual Carser Tlanaiog-

6. Ti wss agresd that the Csveer Council weuld ab an warly dats
sxamine the possibility of CJA participativg in the new Senior Ciwvil

Service which was belng sstablished under the suspices of the Clyil Sarw.

dos Commisaion

7. %he Ipspe-ior General referred to a memorandun to him prepared
by a senior officer who had had long expsrience in the Agsocy concerning
"Alds %o Persomnel Managsment ¥ He reguested that this bs circulated for
thelr informaticn to all membsrs of the Couwscil

B, The Touncil adjouwrnsd ab 5:00 p.m.

25X1A%9a

Exa ubtive Secretary
GIA Cereer Couwvil
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